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Echo Lighting Design
Gallery Uses Casino
Night to Draw a Crowd
at New Showroom

To raise awareness of their new
lighting and home automation retail
showroom in Omaha, Neb., Echo
Lighting Design Gallery and Echo Tech
recently hosted a VIP Grand Opening
Casino Night that drew in more than
150 designers, builders and manufac-
turers’ representatives.

Guests gathered at the new facility
for a social hour followed by dinner and
an evening of gaming and prizes.

The evening featured three different
prize drawings: a general prize drawing
for all guests, a special prize drawing
for casino game winners and a grand
prize drawing for a trip to Las Vegas.

Every guest was automatically en-
tered into the general raffle, and win-
ners were drawn every 20 minutes.

For the casino game drawing, all
attendees were given $6,000 worth of
tokens to enjoy games such as black-
jack, craps, poker and roulette. Players
then “cashed in” their chips for raffle
tickets and could divide them among
the drawings for five special prizes
however they wanted.

The night concluded with a grand
prize drawing for a trip to Las Vegas
that brought attention to the 24 suppli-
ers who helped sponsor the event.

“Every person received a special
casino chip with a supplier's name on it
to hold onto until the end of the night
for the Vegas trip,” explains Jennifer
Kudera, marketing coordinator at Echo.
“We spun the wheel once (which had
all 24 supplier names on the wheel),
and it landed on Philips. Those who
had the name 'Philips' on their casino
chip were finalists, and we drew from
those finalists for the Vegas trip.”

No one went home empty handed
as 'care bags' were given to each at-
tendee. The bags contained literature
and items from factories such as tape
measures, koozies, slippers, pens, key
chains, supplements and brochures.

Grow Your Business by Putting the Right People
in the Right Positions

David Bellwoar was one of seven
speakers at the One Best Thing I've Done
to Grow My Business — and Make Money
seminar for showrooms during the 2007 ALA
Annual Conference. This article is based on
his presentation.

At the Bright Light Design Center
in King of Prussia, Pa., making sure
the correct person is in each position
helps the showroom run smoothly
and profitably.

“It is important to get the right
people on the right seat on your bus,”
says Vice President David Bellwoar.
“Everyone has different constructs
to their personality, and different
personalities work better in certain
positions.”

Personality traits may include
passive or aggressive, introverted
or extraverted, impatient or patient,
detailed or big picture, creative or
analytical and emotional or stoic.

For Bellwoar, identifying the type
of personality that would work best in
each position was the first step towards
improving employee satisfaction and,
as a result, company profitability.

“The first thing we did was give the
‘position’ the survey,” says Bellwoar.
“It helped us determine what
personality type might do best in
each of our jobs.”

With the ideal personality for
each position defined, Bright Light
is able to test job applicants to see how
closely their traits match up.

“It's a two page survey of single
words,” explains Bellwoar. “The appli-
cant selects words that apply to them,
and the results are compared to the
position’s ‘ideal’ results.”

The match doesn’t need to be per-
fect for someone to be offered the job.
“We say there is an 80/20 rule,”

says Bellwoar. “Eighty percent of

our hires are dead on with their
personality traits. Twenty percent,
though, have some grey area so
they’re not quite a perfect match, but
we give them a shot anyway.”

The survey Bright Light uses was
developed by Organizational Analysis
and Design (OAD), a consulting firm
specializing in organization develop-
ment and behavior that continues
to provide services and training to
the showroom.

“We have a specialist who trains
our employees on personality differ-
ences and helps them understand how
they need to communicate with each
other effectively,” says Bellwoar.

“For example, we have a generation
gap in our showroom, and the training
helps our older generations understand
how the twenty-somethings work, and
vice versa.”

As team understanding improves,
so does employee satisfaction and
company productivity.

While Bright Light chooses to work
with OAD, other businesses have used
personality tests such as the Myers-
Briggs to do their own testing in-house.

Bellwoar is a big believer in the per-
sonality matching process, but he
warns that, whatever method a busi-
ness chooses to use, perfecting it will
take time.

“We’ve been working on this for
about 15 years now,” notes Bellwoar.
“It takes some time and investment to
understand how the process works and
how it can benefit your business. It's
not something that happens overnight.”

It is, however, well worth the effort
according to Bellwoar.

“Employees are a lot happier when
the position fits their personality,” he
says. “When work is satisfying, mean-
ingful and enjoyable, people will strive
to perform.”

Proactive Showroom is a monthly publication of the ALA. Send your story ideas and sales
tips to Sherri Kelley at P.O. Box 420288, Dallas, TX 75342-0288, fax 214-698-9899 or

email skelley@americanlightingassoc.com.





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /ENU (Use these settings to create PDF documents with higher image resolution for high quality pre-press printing. The PDF documents can be opened with Acrobat and Reader 5.0 and later. These settings require font embedding.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


